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e CEOs and GMs meet monthly

e Ensure prec
e Coordinated
e Coordinate

Regional Coordination

ictability and connectivity
service changes and schedules
procurement of buses and vans

e \Work together on disaster planning and

share faciliti
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e Trip planning by telephone and on-line



Regional Coordination

e Coordinate with ferry system
e Jointly plan, fund and build capital projects

e Implemented PugetPass, working on smart
card

e Coordinate use of roads during major projects
- Downtown transit tunnel closure
— 1-405 renovation
- Pending viaduct closure






Community Transit Board Representation
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Customer Satisfaction

T~ 3.8 Customers




Our Riders




Vision, Mission & Shared Outcome

Vision
Together we will do the extraordinary so that people
will always think transit first.

Mission
Today we will provide a safe, reliable and enjoyable
experience, each and every ride.

Shared Outcome

Our goal Is to increase our ridership by 50 percent, to
13 million boardings per year in 2012.






Operations and Maintenance

Community Transit

Revenue
Revenue

Capital Program

Based on Four-Year Average: 2003 to 2006
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